From M ke Eubanks [rmailto: m ke. eubanks@x.rr.com

Sent: Sunday, February 21, 2010 8:48 PM

To: 'John R eff'; christeb@isdmail.con 'Claire Brandt';

coachm tchel | @etro-aquatics.org; 'DJ Taylor'; ghschul dt @arthlink. net;
gillespys@isd. net; jaybrandt @bcgl obal . net; jbrandt@nal ouf.com

j dow i ng@ edex. com j nmani kowski @eri zon. net; maggi eshook@ol . com

net ronmust ang@ot mai | . conm mi ncdon@tt. net; schul dt @arthlink. net;
swWmtex@erizon.net; technosports@wbell.net; traci @djohnsoncpa.com
Subject: RE: Committee Reports

Sanction Conmttee Report

The Sanctions Chair will be inplenenting a change to the handling of
sanctions effective i Mmediately. The process doesn’'t change and no Policies
or Procedures are inpacted by this change. The process will proceed as today
with the host teamsubnitting the neet information and request for sanction
60 days prior to the beginning of the nmeet. Any changes will be discussed
between the chair and the submtter and any required changes nade and
resubm tted. Once sanctioned, the Sanction Chair/Coordi nator rather than
the submtter will add the sanction nunber and submt to the webmaster for
publication. This will ensure that the version sanctioned is the version
publ i shed. As always, no changes will be allowed to sanctioned neet

i nformati on wi thout knowl edge and review by the sanction chair/coordinator.
So far no sanctions have gone through this new nethod of handling, but |
have sonme in nmy Inbox that will. The sanction email will be updated to
reflect the new nethod and provide instructions for publication and how to
direct requests for any change to previously sancti oned neet information.

USA Swinmming is holding a Tines/Sanction Wrkshop in Austin on March 12-14.
I will be attending and hopefully bring back Iots of know edge, skills and
i deas that we can |leverage to inprove our LSC

I continue to |abor on a generic neet information format, code nane

Qui ckSanction, for use for divisional B/C neets. Once | get a working copy
"1l be looking for reviewers. Oiginal due date was Novenber 2009, now
shooting for end of March to have a straw man to send out for review

Hi storically there had not been a “committee” per se that |ooks at
sanctions. |I'lIl be looking to forman ad hoc comrittee of reviewers for the
previous item and perhaps that can formthe backbone of a nore fornal
commttee going forward, particularly upon return fromthe workshop in
Austin. A long way of saying, no neetings held, no neetings schedul ed at
this tine.

Cheers,
M ke Eubanks

Sanctions Chair



